
Strategy and Tactics Worksheet 
 
Strategy: 

 

Goal:   Mission: Vision: 

Deadline:  
 

Owner: (the person with overall responsibility for achieving the 
goal) 

 
Tactics  

An event or achievement marking the progress related to the strategy 
 

Responsible 
Person responsible for 

the action 

Time 
Date for which 

action should be 
completed 

Milestones  
(Key events that allow you to 

monitor if the action is on track 
to finish in time) 

 
 
 
 

   

 
 
 
 

   

 
 
 
 

   

 
 
 
 

   

 
 
 
 

   

 
 
 
 

 
 
 

  

 


